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Cross-border Programme the Republic of North Macedonia — Republic of Albania
under the Instrument of Pre-accession Assistance (IPA 1) allocations for 2018-2020

Bpoj na npoexror: IPA/2021/429-447

OnmruHa butona e Bojeyku mapTHep BO MpoekToT Smartdyou2, KOoUHAHCHpPAH BO
BTOpHOT MoBUK Ha IPA mporpamara Ha EBporickata YHHja, BO paMKUTE Ha MHCTPYMEHTOT 3a
npekyrpannyHa copabotka nmomery PenyGmuka CeBepna Makenonuja u PenyGnuka Anbanuja,
2014-2020. IToBukOT € AM3ajHUPAH Ja T 00CIMHU 3a¢AHULUTE BO aKI[MH HACOYEHU KOH 3allITHTA
U TPOMOIMja HAa KYJITYpHOTO HACJIEICTBO, Pa3BOj HA TYPHU3MOT M COXHBOTOT, CO IITO, BO
KOHKPETHHOB ClIy4aj, k& c€ OBO3MOXKH OJPXJINB COL[MO-€KOHOMCKH Pa3Boj Ha [leraroHnckuor u
Ha MpeKyrpaHu4HuoT pernod Kopua.

[lpennoxkenara axnuja, HaciaoBeHa Kkako Smart4You2, e TecHO peJeBaHTHA 3a
[TpuoputeroT 1 — NOTTUKHYBamke Ha TYPU3MOT, KyJITypaTra U IPUPOJAHOTO HACIIEACTBO, OJTHOCHO
[lenta 1.1 — pa3BuBame Ha MOTEHUHUjAIIOT HA TYPU3MOT IMPEKY NPOMOBUpPAE HA KYJITYPHOTO
HACJIEJICTBO U BPEIHOCTH.

[IpoekroT uma 3a ne:

e Ja ce HAaArpaJaT MOTCHIUjAINTE HA 3alITUTEHOTO KYJITYpHO HACIIEICTBO,

e Jla ce MPOLIMPU TypUCTUYKATA ITOHY/1a,

e Ja ce nogoOpu UCKYCTBOTO HA MOCETUTEIINTE,

e Jace Jo0MjaT MO3UTUBHHU IIPETIOPAKHU OJ1 TIOCETUTEIUTE U [101I00PEH UMUII HA PETUOHOT,

® Ja ce TOTTUKHE KOHTHHYHUTET BO 3a€HUYKUTE aKI[MH M Pa3MEHA Ha 3HACHA U BEIITHHH
Mely eKCIIEPTUTE U MIIAJIUTE CTYIEHTH — UJIHU KOH3EPBATOPH, CO LIEN J1a CE OBO3MOXKH
JOJITOTpajHa copadOTKa BO 3alITUTATa HA KYJITYpPHOTO HAclI€JCTBO Mel'y ABETE 3eMjH,

e Jla ce HeryBaar KyJITypHHUTE CIOMEHHUIIU U J1a ce apupMupa HUBHOTO ITOCTOECHE,

e Jla ce HampaBU NPOCTOP 3a TyPUCTH M MaTHUIM Bo ommtuHuTe burtona u Ilycren,
IIOCBETEHM Ha KpEaTUBHOCTA, TPAAULIMjaTa, IPETIPUEMHHUIITBOTO U BMPEXKYBAKBETO, CO
1eJl TPOLIUpYBakbe U IMOJ00pYBamke Ha TYPUCTHUUKHUTE YCIYT'M M IMPOU3BOAU BO
NPEKyTPaHUYHHOT PETHUOH.

[Tpexky MO/€70T Ha MPOMOIIM]ja U 3aIUTHTA HA KYJITYPHOTO ¥ IPUPOJHOTO HACIIEJICTBO, MOXKE Ja Ce
00e30e paMHOMEPEH U OAPKIJIMB COLIMO-€KOHOMCKH pa3B0Oj Ha NPEKYTpPaHUYHUOT PETHOH,
BKJIy4yBajKH I'l, TyKa, pernonute Ha butona u Kopua.

Mery apyroro, 1ieiTa Ha MPOEKTOT € J1a 00e30eau moJo0peHn yCIOBH 3a Ipe3eHTalja u
3alITUTa Ha BPEIHU MY3€JCKH MPEIMETH, J1a IPUAOHECe BO HAATPaIeH! MMOTEHIIMjalld Ha jaBHATa
UHPPACTPYKTYypa 3a KyATYPHH M TYPUCTUYKH LIEJIH, J1a CE€ OBO3MOXKHM INPHUCTAIl JI0 MY3€jCKHUTE
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MOCTaBKM M €IHAKOB TPETMaH Ha JHMIIaTa CO MOCEOHM MOTpeOH, /Ja ce 3rojeMeH OpojoT Ha
pa3IUMYHU TIPyHH IOCETUTENH, a BOEJAHO M Jla C€ IMPOMOBHpA KYJITYpPHOTO HACJIEICTBO CO
IPOLIMPEHA TYPUCTUYKA ITOHY/1a BO [1e1aroHMcKuoT peruoH. 3alITUTEHOTO KYJITYpPHO HAacl€ACTBO
ke ce apupMupa npeky 3aeTHUYKU aKIMKU U pa3MEHa Ha 3Haea U BEIITUHU Mely HHCTUTYLIUHUTE
U eKCIIePTUTE — KOH3EepPBATOPH IPEKy IpaHula, 0XpaOpyBajKu I' MIIAJUTE CTYACHTH IO JINKOBHU
YMETHOCTH O] ABETE 3€MjHU J1a MPAKTUKYyBaaT HACJIEACTBO U J1a CTaHAT UJIHU KoH3epBaTtopu. OHa
HITO € 07 oco0eHa BaXKHOCT € J1a ce MPOMOoBHUpa MefyceOHa copaboTka, pa30npame U MOYUTYBabe
Ha KYyJTYpHOTO HACIEACTBO BO NPEKyTPAaHUYHHOT PETHOH, KAaKO M 3rojieMEeHa CBECT Kaj
3a€IHULMTE 32 Ba)KHOCTA U BPEIHOCTUTE HA PErMOHAIHOTO KYJITYPHO M IPUPOIHO HACIEICTBO,
KaKoO JIBI)KEUKa CHJIa 32 pa3Boj Ha TYPU3MOT.

e Bkymen Oyiier Ha npoekTot: 1.216.414,57 EBpa
e Bpemerpaeme Ha mpoekrot: 30 meceny, mounysajku ox 01.09.2022 roguna
e [lapTHepu BO MPOEKTOT:

OnmtuHa butona — Bogeuku naptHep, Penyonnka CeBepHa MakenoHuja
Onmtuna Iycren — naptaep, PenyGnuka AnbGanuja
HYVY ,,3aBox u my3sej* — burona — naptaep, Pery6nuka CeBepna Makenonuja

e

JlupekTopar 3a 3aliTUTa Ha KYJITYypHOTO HacienctBo — Kopua — mapthep, PemyOnuka
AnGanuja
5. MnaauHCKM KyITypeH meHTap — naptaep, Permyonuka CeBepHa Makenonuja

AKTHBHOCTUTE BO MTPOEKTOT SMart4You2 ce moaeneHu Bo clieAHUTE PaOOTHH MaKeTH:

PII 1: YnpaByBame 1 KoopuHaIyja
1. TIpoekTHO ympaByBame
2. TlIpoexTHH cocTaHON
3. PeBusnja

PII 2: Undopmanuu u npomonyja
1. BwugyeneH HIEHTUTET HA TIPOECKTOT
2. TlpoexTHH HacTaHU (TIOYETEH U 3aBPILICH HACTaH)

PII 3: Typuctuuka uHppacTpyKTypa
1. PexoncTpykmuja Ha mocroedka 3rpaaa ,,JIAPK® nomupana Bo nBopotr Ha Oduiiepckuor
oM Bo butorna;
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PexoHcTpyknmja Ha mpuctanmHuoT nat A0 mysejoT Llrepjo Chace m mocraByBame Ha
e3epcko npuctanuire Bo ['modouenu, [Tycrerr;

Pexoncrpykuuja Ha mpucranHa nareka 10 Mysej butona;

Pexoncrpykuuja Ha [loctojannoT u3noxx0eH canon - My3ej butona;

Pexoncrpykuuja Ha 18Oop BOo My3ej butona;

PekoHcTpykiirja 1 KOH3epBalMja Ha IjpKBaTa JIoupaHa Ha ocTpoBoT Mai ['pan, Anbanuja.
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JIunk o mporpamara: https://ipacbc-mk-al.eu/
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Project number: IPA/2021/429-447

The Municipality of Bitola is a leading partner in the Smart4dyou2 Project, co-financed in
the second call of the IPA program of the European Union, within the framework of the instrument
for cross-border cooperation between the Republic of North Macedonia and the Republic of
Albania, 2014-2020.

The call is designed to unite communities in actions aimed at the protection and promotion
of cultural heritage, development of tourism and coexistence, which, in this particular case, will
enable sustainable socio-economic development of Pelagonia and the cross-border region of
Korcha.

The proposed action, titled Smart4Youz2, is closely relevant to Priority 1 — encouraging
tourism, culture and natural heritage, ie Objective 1.1 — developing the potential of tourism by
promoting cultural heritage and values.

The project aims to:

* to upgrade the potential of the protected cultural heritage,

* to expand the tourist offer,

* to improve the visitor experience,

* to receive positive recommendations from visitors and an improved image of the region,

* to encourage continuity in joint actions and exchange of knowledge and skills between

experts and young students - future conservators, in order to enable long-term cooperation

in the protection of cultural heritage between the two countries,

* to nurture cultural monuments and affirm their existence,

* to make space for tourists and travelers in the municipalities of Bitola and Pustec,

dedicated to creativity, tradition, entrepreneurship and networking, in order to expand and

improve tourist services and products in the cross-border region.

Through the model of promotion and protection of cultural and natural heritage, it is
possible to ensure balanced and sustainable socio-economic development of the cross-border
region, including, here, the regions of Bitola and Korcha.

Among other things, the aim of the project is to provide improved conditions for the
presentation and protection of valuable museum objects, to contribute to the upgraded potential of
public infrastructure for cultural and touristic purposes, to enable access to museum settings and
equal treatment of persons with special needs, to increase the number of different groups of visitors,
and also to promote the cultural heritage with an expanded tourist offer in the Pelagonian region.
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Protected cultural heritage will be affirmed through joint actions and exchange of knowledge
and skills between institutions and experts - conservators across the border, encouraging young
fine arts students from both countries to practice heritage and become future conservators. What is
of particular importance is to promote mutual cooperation, understanding and respect for the
cultural heritage in the cross-border region, as well as increased awareness among communities
about the importance and values of the regional cultural and natural heritage, as a driving force for
the development of tourism.

Total project budget: 1,216,414.57 Euros
Duration of the project: 30 months, starting from September 1, 2022
Partners in the project:

. Municipality of Bitola — leading partner, Republic of North Macedonia

. Municipality of Pustec - partner, Republic of Albania

. NU "Zavod i Muzeum" - Bitola - partner, Republic of North Macedonia

. Directorate for the Protection of Cultural Heritage - Korca - partner, Republic of Albania
. Youth cultural center - partner, Republic of North Macedonia
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The activities in the Smart4You2 project are divided into the following work packages:

RP 1: Management and coordination
1. Project management
2. Project meetings
3. Revision

RP 2: Information and promotion
1. Visual identity of the project
2. Project events (start and final event)

RP 3: Tourism infrastructure
1. Reconstruction of the existing "PARK" building located in the courtyard of the Officers'
Home in Bitola;
2. Reconstruction of the access road to the Sterjo Spase museum and installation of a lake
port in Globoceni, Pustec;
3. Reconstruction of the access path to the Bitola Museum;
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4. Reconstruction of the Permanent Exhibition Hall - Bitola Museum;
5. Reconstruction of a courtyard in Bitola Museum;

6. Reconstruction and conservation of the church located on the island of Mal Grad,
Albania.

Link to the program: https://ipacbc-mk-al.eu/
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