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KPATOK OIIMC HA TPOEKTOT

Ogoj mpoekT e ¢uraHcupad ox EBporncka Komucuja Bo paMKuTe TOAMITHATA aKIHCKa mporpaMa 3a Pemybnmka CeBepHa
Maxkenonwnja 3a 2019 co macTpyMenTOT 32 IIpernpucranua momom (MITA 2), EV 3a Pomure u myrero xom >KuBeatr BO
UTaboKa CHpOMAIITHja

HacisioB Ha npoexrtot: BAWP — 3npyxena akiuja Ha burona 3a BriryuyBame Ha Pomure.

IMapraHepn na mpoexTtoT: LIOCB — Koopaunanuja Ha opraHu3alMuTe 3a BOJOHTEPCKH yciyrd oj Uramuja, Ommuruna
Burona u ®onnanujara 3a onpxiue ekoHoMcku pa3soj [IPEJIA [Tnyc.

Bpemerpaeme Ha mpoekToT: 36 Meceuu, ox 01 Janyapu 2021 no 31 JlexkemBpu 2023

Brynen oyner: 902.619,90 EBPA, on xou EBpornickara Komucuja ¢punancupa 799.992,02 EBPA (88,63%)

Jlokanuja Ha MMIIeMeHTanMja Ha npoekToT: OnmtuHa burona, banp — PomckaTa 3aeqHuIia Bo OMIITHHATA.

Henna rpyma: Pomckara 3aegamma Bo OmmruHa buroma, PoMckute 3apyxennja, JlokamHata camoympaBa W jaBHUTE
MpeTHpHjaTHja U HHCTHTYIIHH.

Kpajun kopucuunu: sxurenute Ha OmmruHa butona, Jlokamante On3HHCH.

Omnmra men: [la ce IOTTHKHE COIMO-CKOHOMCKATa BKIIYIEHOCT Ha POMCKaTa 3aeIHHUIA IITO kuBee BO bamp, buroma Bo
Penyonuka CeBepHa MakeoH#ja.

CrnenuduyHu meiu:

1. JAKHEWBE HA 3AEJJHUIIATA - [la ce 3roseMaT KamallUTeTUTE M MOXXHOCTUTE Ha IenHata Pomcka 3aemgHuia 3a
MHTETpalyja BO COlMjallHaTa 3aeIHuLa Bo burona.

2. YPBAHA HAJITPAJIBA - Jla ce monoOpaT yclIOBHTE 3a KHBOT Ha IiejHata PoMmcka 3aeqHuiia BO Haarpambara Ha
Pomckara nacenba Bo buroia.

03. COLIMJAJIHU TTPABA - [la ce 3rojieMu MPUCTAIOT 0 3APaBCTBCHH, COIMO-CAYKATUBHU yCIYTH, BpaOOTyBameTo Ha
nenHarta PoMcka 3aeaaunma Bo butona.

HHaHI/IpaHI/ITe AKTUBHOCTH C€ IMOACIICHHU BO 3 KOMIIOHCHTH craopen CHCI_II/I(I)I/I‘{HI/ITe 1CJIN Ha IPOCKTOT:

1. JAKHEILE HA 3AEJJHUIIATA:

1.1.1 TlocraByBame Ha Llentap Ha 3aennunata BAUP;

1.1.2 ®dopmupame Ha TUM 3a noaapiinka Ha baup (BCT) u rpazeme Ha KanauuTeTH Ha HETOBUTE YICHOBH;
1.1.3 MOHUTOPHHT 3aCHOBaHOBAH BP3 ClIC/ICH-¢ HA 3ae/IHUIIaTa U HaceleHneTo Bo BAIP;

1.2.1 I'pageme Ha KanalUTeTH HA BOJAYUTE Ha 3a€THHUIINTE;

1.2.2 Opranusupame Ha COCTAHOIM Ha IEPHOANYHN KOHCYNTAIlMU CO TpyIaTa Ha BOJAYM Ha 3aeJHHUIIATa
1.3.1 Opranuszanupame Ha CIIOPTCKU U KYJITYPHH HWHHUIIAjaTHBH BO COCECTBOTO bawmp.

2. YPBAHA HAAT'PAJIBA:

2.1.1 Peanmm3anpame Ha TEXHUIKH MIPOIICHKH;

2.1.2 Opranusupame Ha jaBHU HHGOPMATUBHY CPeIOH 32 KOHCYITALMH 32 YPOAHUCTHUYKO TUIAHUPAIGE,;
2.1.3 OGe30enyBame Ha TEXHHUYKa ITOMOII 3a JU3ajHUPAkE HA YPOAHUCTUYKM IUIAHOBH M CTPATETHH BP3 OCHOBAa HA
3ae/IHUIIATA;

2.2.1 Jlebunupame Ha jaABHUTE CTUMYJIAIIMH 33 MOIPIIKA P JICraIu3alnja;

2.2.2 Tlogapuika ¥ COBETOJABHH yCIYTH 3a JIETaTU3alija U PerucTpaliija BO KaTacTapoT Ha HEIBHKHHUHHY;
2.3.1 OcHoBame Ha ,,0HI 32 pEeHOBHpamE Ha JoMyBame (XPD);

2.3.2 TloBuk 3a Oapama 3a pEHOBUPamE Ha JJOMOBUTE;

2.3.3 CnpoBenyBame Ha HHTEPBEHIINH 32 PEHOBUPAE HA JIOMOBHUTE;

2.4.1 Opranuzanyja Ha jaBHA MHQOPMATHBHHU CPeJOM M KOHCYNITAllMH 32 jJaBHU KOMYHAITHH YCIIyTH;

2.4.2 In3aju u 3aroYHyBamke Ha IIOCTaNKa 3a HabaBKa Ha HHQPACTPYKTYPHHU pabOTH U MaTepHjaH;

2.4.3 Peanmzanyja Ha MHQpacTpyKTypHUTE 3ahaTH.

3. COLIMJAJIHU ITPABA:

3.1.1 ledpununnyja 3a npoueHKa Ha jaBHH YCIIyTH U MHTETpUpaHa aHaIn3a Ha paboTHaTa cuia;
3.1.2 BocrocraByBame muiior ,,Exnomrantepcka kanuenapuja (OCC);

3.1.3 I'pageme Ha KamarureTd Ha BKIydenute Bo OCC;

B > EE W o

Furdod by fic Evropcon Uslon



BITOLA’S JOINT ACTION FOR THE INCLUSION
OF ROMA

Bitola's joint Action For
the Inclusion of Roma

3.2.1 Iu3aju 1 3an09HyBamke HA HHTETPUPAHH KaMIIakbH 3a TIOAUTamkhe Ha CBECTa;

OYEKYBAHMU PE3YJITATH coraacuo Ha cnenuuYHATE HeJTU U NJIAHUPAHNTE AKTHBHOCTH:
Iosp3ano co CI 1 - JAKEHEILE HA 3AEJTHULIATA:
1.1 OcHoBame Ha LlenTtap 3a 3aegauma baup (XAB) u Tum 3a moanpmrka Ha baup (BCT);
1.2 3roneMeHO y4ecTBO Ha BOJAYMTE HA 3a€JHULIUTE BO OMIITECTBEHHOT M MOJUTHYKHOT KMBOT Ha burona, mpexky
AKTHBHOCTH 32 IPaJICHhC Ha KaallUTeTH U MEPUOMYHN KOHCYJITAUH CO JIOKAIHHUTE BIIACTH;
1.3 Peanusupana u nojjpkana rpyla Ha CIIOPTCKY M KyJITYPHH MHHIM]aTHBH 32 IPOMOBUpAE Ha pOMCKaTa KyJITypa.

IMoBp3ano co CII 2 - YPBAHA HAJITPA/IBA:
2.1 Enabopupanu ypOaHUCTHYKY IJIAHOBHU Ha 3acHUIIATA M PEIICBAHTHU CTPATCTHH;
2.2 moTute Ha PoMuTe ce Jierau3upady BO COTIIACHOCT CO HOBUTE YPOAHUCTHIKH IIAHOBH,
2.3 PeHOBHpaHH JOMOBH BP3 OCHOBA Ha HOBHUTE YPOAHUCTHYKY IUTAHOBH U CHEPTETCKUTE PAMKH;
2.4 Peamm3upanu HHPPACTPYKTYpHH 3a(aTh U CPEICTBA HA jaBHUTE KOMYHAJHH NPETIpPHjaTHja.

Mosp3ano co CH 3 - COHUJAJIHU ITPABA:

3.1 O6e30enyBame YCIIyTH BO 3a¢IHUIIATA TIPEKY MWIOT AHOIIANTEPCKH CHCTEM;
3.2 VHTerpupany KaMmamH 3a MOAUTake Ha CBECTA 33 eIHAKBH IIpaBa W IPHCTAII JI0 jaBHU YCIIYTH;
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BRIEF DESCRIPTION OF THE PROJECT

This project is funded by the European Commission in the framework of the annual action program for the Republic of North
Macedonia for 2019 within the instrument for pre-accession assistance (IPA 2), EU for Roma and people living in deep
poverty.

Title of the project: BAIR —Bitola’s joint Action for the Inclusion of Roma

Project partners: COSV-Coordinamento delle organizzazioni per il servizio volontario, Municipality of Bitola and
Foundation for sustainable economic development PREDA Plus.

Project duration: 36 months, from January 1% 2021 until December 31% 2023

Total budget: 902.619,90 euros, from which the EU finances 799.992,02 EBPA (88,63%)

Location of implementation of the project: Municipality of Bitola, Bair -Roma community in the municipality.

Target group: The Roma community in the Municipality of Bitola, Roma associations, local self-government and public
enterprises and institutions.

Beneficiaries: Citizens of Municipality of Bitola, Local businesses.

Overall objective: To foster the socio-economic inclusion of the Roma Communities living in Bair, Bitola — Republic of
North Macedonia.

Specific objectives:

1.COMMUNITY STRENGTHENING - To increase the capacities and opportunities of the target Roma community to
integrate into Bitola’s social community.

2. URBAN UPGRADING - To improve the living conditions of the target Roma community in the upgraded settlements of
Bitola;.

03. SOCIAL RIGHTS - To increase the access to health, socio-educational, employment services for the target Roma
community in Bitola.

The planned activities are divided in three components according to the specific project objectives:

1. COMMUNITY STRENGTHENING:

1.1.1 Setting up of the Bair Community Hub;

1.1.2 Setting up of the Bair Supporting Team (BST) and capacity building of its members;
1.1.3 Community-based monitoring on Bair population;

1.2.1 Capacity building of community leaders;

1.2.2 Organization of periodic consultations with community leaders’ group;

1.3.1 Organization of sport and cultural initiatives in the Bair Neighbourhood;

2. URBAN UPGRADING:

2.1.1 Realization of technical assessments;

2.1.2 Organization of public informative events and consultations on urban planning;

2.1.3 Provision of technical assistance for the design of community-based urban plans and strategies;
2.2.1 Definition of public incentives for legalization;

2.2.2 Support and advisory services for legalization and registration in the Real Estate Cadastre;
2.3.1 Establishment of the “Housing Renovation Fund (HRF)”;

2.3.2 Call for housing renovation requests;

2.3.3 Implementation of the housing renovation/building interventions;

2.4.1 Organization of public informative events and consultations on public utilities;

2.4.2 Design and launch of a procurement procedure for infrastructural works and supplies;
2.4.3 Realization of the infrastructural works and supplies;

3. SOCIAL RIGHTS:

3.1.1 Definition of the Public Service Gap Assessment and Workforce Integrated Analysis;
3.1.2 Establishment of a Pilot “One-Stop Shop” (OSS);

3.1.3 Capacity Building of the OSS involved staff;

3.2.1 Design and launch of integrated awareness raising campaigns;
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EXPECTED RESULTS according to the specific objectives and planned activities:
Connected to SO 1 - COMMUNITY STRENGTHENING:
1.1 Establishing a Bair Community Hun and Bair Support Team (BST);
1.2 Increased participation of the community leaders in the social and political life of Bitola, via the capacity building
activities and the periodic consultations with the local authoritities;
1.3 Realized and supported group of sport and cultural initiatives for the promotion of the Roma culture.

Connected to SO 2 - URBAN UPGRADING:
2.1 Elaborated urban plans of the community and relevant strategies;
2.2 Roma properties have been legalized in accordance with the new urban plans;
2.3 Renovated households based on new urban plans and energy frameworks;
2.4 Realized infrastructural interventions and funds of the public utility companies.

Connected to SO 3 - SOCIAL RIGHTS:
3.1 Provision of services in the community, through the pilot One-Stop Shop;
3.2 Integrated awareness raising campaigns for equal rights and access to public services;
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